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Agenda
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• Healthcare Cost Trends

• What’s Driving Employer Spending

• Strategies to Better Manage Risk

• Making Better Decisions with Data

• Q&A



Cost Pressures Dominate 2026 Top Strategic Priorities

Gallagher Organizational Wellbeing Poll 2026| People Priorities in Benefits, Financial & Talent
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Addressing affordability 66%

Overall cost reduction 57%

Enhancing communications 45%

Enhancing data and analytics 30%

Key insight:

The biggest concern for employers today is 
controlling benefit costs while remaining 
competitive. 
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Medical & Rx Industry Trends are climbing again in 2026
Medical & Rx Industry Trend | Forecast History

Source: Historical Gallagher Actuarial Trends Forecasts (2016-2024); Gallagher’s U.S. Healthcare Carrier Trend Survey (February 2025)
Source: PwC Medical cost trend: Behind the numbers 2026
Source: BGH 2026 Employer Health Care Strategy Survey
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Gallagher Med Gallagher Rx Gallagher Blended

Healthcare costs projected to increase 
10% in 2026

Strategies helping employers:
• Better management of chronic conditions - smarter pharmacy strategies
• Improved employee healthcare navigation
• Data-driven decision making



Healthcare Costs Continue to Outpace Wages

Source: 2025 Milliman Medical Index, How have healthcare cost changed over the past 20 years?
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$35,119 
Hypothetical annual cost for a family of 
four in 2025

188% since 2005
($12,214  $35,119)

The cost of healthcare for a typical family has nearly tripled over the past 20 years, far exceeding wage 
growth.

~3x increase over 20 years
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Healthcare costs have significantly outpaced wage growth

Outpatient facility care (+286%) and pharmacy (+234%) have rose the fastest over the last 20 years. 
Inpatient facility care (+167%) and professional services (+155%) have also more than doubled.



What’s Driving Healthcare Costs Higher?

©2026 ARTHUR J. GALLAGHER & CO. 6
Source: Business Group on Health: 2026 Employer Health Care Survey

Top conditions driving health care costs for 2025:

Cancer (88% of employers)

Musculoskeletal (71%)

Cardiovascular (35%)

Diabetes (21%)

Mental health (18%)

What’s fueling the increase?

GLP-1 medications

High-cost therapies

Growing mental health utilization

Employers continue to face pressure from a small number of high-cost conditions and treatments.

More chronic condition management needs

The challenge isn’t just higher healthcare costs. It’s 
understanding what’s driving those costs within your 
own workforce.
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Top drivers of rising health care costs

Source: Business Group on Health: 2026 Employer Health Care Survey
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Employers are facing rising costs from expensive therapies and conditions.

The 5 Biggest Cost Drivers
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The Challenge: Balancing Cost and Competitiveness
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Support 
Employee 
Wellbeing

Retain Skilled 
Employees

Attract 
Technicians

Budget Pressure

Rising Rx Costs

Rising Premiums

The best employers are finding ways to balance both.



Pharmacy Trend Continues to Outpace Medical 

Source: Business Group on Health: 2026 Employer Health Care Survey 
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Median Pharmacy Trend
• Pharmacy costs are expected to increase 12% in 2026 

if no plan design changes are made
• Overall pharmacy spend has increased by 37% in a 

three-year period 

Top Pharmacy Benefit Concerns 

Overall pharmacy costs

Patient and plan affordability of higher-cost drugs

Appropriate use and/ or long-term cost implications of 
GLP-1s and other newer weight management 
medications 



Most Employers Don’t Have a Data Problem.
They Have and Insight Problem.
Your people deserve the best—let data lead the way. Gallagher Drive® empowers you with the insights 
to uncover cost drivers, reduce turnover, and elevate employee engagement. With our deep benefits, talent, 
and financial data, we help you identify root causes and empower you to take action with confidence.

A data and analytics platform bringing together a suite of 
consulting tools and capabilities that support and inform 
our clients to make data driven risk management and 
people strategy decisions.



What Your Employee Benefits Data Can Tell You

Understand Your Data
Gain workforce insights through key organizational information

Questions Every Employer Wants Answered

Census
Benefit 

Plans/Guide

Claims 
Data Contributions

Utilization

Better decisions start with understanding what’s happening inside your own workforce.

1.

2.

3.

4.

5.

Why are our healthcare costs increasing?

What is driving our claims?

Are prescription drugs a major cost driver?

Are our benefits competitive enough to 
attract and retain employees?

Where should we focus our benefits dollars?



Your Data Driven DecisionsConsultative Approach

Using Data Output To Enhance Strategic Solutions
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How We Drive You to Make Real Decisions 

Gallagher Drive® Analysis

Demographics
Claims

Utilization
Contributions

Contracts

You Organizational Data

What is this telling 
us?

What are the 
opportunities?

What are we going 
to recommend?

Why are costs increasing?

Are we overpaying?

Is self-funding an option?

What is driving Rx spend?

Are our benefits competitive?



The Difference Between Guessing and Knowing
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Gallagher Drive® People Insights
gain clarity around:

Most 
Employers

• Benefits renewed 
every year

• Rising costs
• Limited visibility into 

why
• Unsure where to 

focus

Data-Driven 
Employers

• Understand cost 
drivers

• Benchmark their 
plans

• Identify opportunities
• Make informed 

decisions

Benefits strategy

Healthcare spending

Workforce trends

Opportunities for 
improvement

Next-step 
recommendations



AI opportunities across the benefits lifecycle

EY: 2025 Workforce Benefits Study | Harnessing growth in workforce benefits: the next horizon
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From product design to service delivery, AI can enhance personalization, improve decision-making and 
streamline the employee experience

Product Distribution Education Decision Support Service

• Offerings designed/ 
priced for micro – 
segmented of the 
workforce

• Ability to quickly create 
and test next generation 
product offerings

• Ability to leverage data 
driven capabilities, 
improving relevancy

• Tools for employers to 
design benefit programs

• Automated quoting in 
smaller segments

• Immersive experiences 
focused on a clearer 
benefits offering

• Deeper insights into the 
full capabilities of 
wellness

• Tools designed to help 
packages for unique 
needs

• Assistance answering 
questions and guiding 
users to find what they 
need

• AI digital support 
agents to provide quick 
answers to simple 
questions

• Real time adjudication 
for 90% of claims
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Q&A



Turning insights into action

Organizations that gain the greatest competitive advantage to attract and retain employees while managing 

costs are the ones making benefits decisions based on data, not assumptions. Schedule a Benchmarking 

Review to discover how your programs compare, where opportunities exist, and what actions you can take 

to enhance your benefits strategy.

How We Can Help You?
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Christopher Groves
Area Vice President, Philadelphia Metro 

402 State Avenue, Emmaus, PA 18049 
D: (610) 421 6812 | O: (610) 366 3777 ext. 1112 | M: (610) 360 6694
chris_groves@ajg.com | www.linkedin.com/in/christopher-groves-b807a49 | AJG.com 
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